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Annual 
1970 1969 Change CANADIAN 

PMs sh no ck earn Tein i) UME i oe TIRE 
Gross operating revenue . . . $210,529,912 $179 307,784 pl Wea 
BeNCWIMCOMe - =. ws. 2... $ 10,448,042 $). 7,862,366 Bey | 
Fenrsnane th) 4 1 8 98 cents 76 cents +28.9 
OV ne ge, $ 12,364,064 $ 9,569,764 +29 .2 
mevespane dt W kiitno.s ~$ 1.16 93 cents QA 7 
Mimeends ald) -:. 0. dk $ 1,928,348 $ 1,169,855 +64.8 
; Pere shared a. a). leg 18 cents 11 cents +0320 
Shareholders’ equity . . ... $ 71,488,948 $ 53,144,289 434.5 
Permshianres seh) 1 $ 6.72 $ 5,15 +30.5 
Working capital . . . . . . = $ 13,398,069 $ 9,809,439 +36.6 
Capital expenditures . . . .  $ 12,551,351 $ 10,048,756 $24.9 
Number of stores at year-end . 254 245! 3 3/) 
Number of shareholders . . . — 6,270 4,968 7202 


* Combined Class A and common—based on weighted average 
number of shares outstanding during the year. 
tAdjusted for 3-for-1 split of May 13, 1970. 


98.8% of our 6,270 shareholders reside in Canada and own 99.7% of the total shares. 


J.D. MUNCASTER, President and Chief Executive Officer 


For 1970, net income after taxes was $10,448,000 or 
$0.98 per share, compared with $7,852,000 or $0.76 per 
share for 1969—an increase of 33.1% in net income after 
taxes, and an increase of 28.9% in earnings per share. 
Included in income for both years is the Company’s equity 
in the earnings of Canadian Tire Acceptance Limited — a 
wholly-owned subsidiary. Net income after taxes of the 
Acceptance company was $196,000 in 1970 and $109,000 
in 1969. Also included in net income for both years was 
an extraordinary gain on the sale of land, amounting to 
$390,000 in 1970 (3 cents per share) and $119,000 in 
1969 (1 cent per share). 

Gross operating revenue was $210,530,000 during 1970, 
an increase of 17.4% over the previous year. In our interim 
report covering the first half of 1970, reference was made 
to two factors limiting the increase in gross operating rev- 
enue. Firstly, high interest costs and tight credit conditions 
caused our dealers to restrict their increase in purchases 
from Canadian Tire to less than their increase in sales. In 
the second half, improvement in these factors resulted in 
our dealers increasing their purchases from Canadian Tire 
moderately more than their increase in sales to the public. 

Secondly, intense price competition continued through- 
out the year on the fringes of many of our gasoline mar- 
keting areas, resulting in less than anticipated increases in 
gasoline gallonage over 1969. Despite this condition, profit 
margins in the gasoline division were again improved. 

Operating expenses again declined as a percentage of 
revenue, reaching the lowest level of the past decade. This 
factor, combined with improved rental returns on our 
investment in retail stores and higher gasoline earnings, has 
resulted in a substantial improvement in profits as a per- 


. TO 1 


centage of revenue. 
During 1970, to supplement the funds piouen f 
operations, the Company sold through investment dealer 
by private placement to insurance companies, to 1 
companies, etc., 396,000 Class A shares for cash in. the 
amount of $8,534,000, In addition, 57,279 Class A share 
were issued to, or for the benefit of, employees of t 
Company and of dealers for cash in the amount. 
$1,291,000. Funds were applied during the year for t 
payment of dividends of $1,928,000; additions to fixed 
assets of $12,551,000, and increased loans to dealers ir 
the form of income debentures of $4,459,000, thus yie! 
ing an increase in working capital of $3,589,000 to a new 
high of $13,398,000. 
The 1970 capital expenditure programme of some 
$12.5 million provided for the purchase or construction 
of 12 new stores, major additions to nine others and the 
completion of eight additional gasoline outlets, Substantial 
land purchases were made for future store locations and a - 
90-acre site was acquired for a proposed major distribution 
centre at a location 22 miles west of our existing Distribu- — 
tion Centre in Toronto. Additions were made to the high- 
way transport fleet and substantial sums were invested in — 
improvements to the total distribution system. 


During 1970, twenty-one dealers ceased to be associated 
with the Company through retirement or death, including — 
a number who had operated very large stores. With the 
conviction that an individual’s outlook and capability is 
of greater importance to our longer range success than his 
initial capitalization, we have become increasingly involved 
in financing of the dealer organization. This involvement 


shareholders 


has been further augmented by the belief that each store 
should have an inventory that will properly serve the needs 
of its community. Therefore, these factors, combined with 
the tight credit conditions during most of 1970, have 
resulted in an increase of almost $4.5 million in loans to 
dealers secured by income debentures. 

Again, in the attempt to ensure adequate inventories in 
dealer stores, payment policies were altered this year with 
respect to merchandise shipped during December for sale 
early in 1971. Receivables at year end have been increased 

_ by $3.5 million as a result of this change in policy. 

Canadian Tire Acceptance Limited experienced a very 
successful year in 1970. Gross operating revenue increased 
by 36.3%. With operating-expense efficiencies more than 
offsetting higher interest costs and greater provision for 
credit losses, net income of $196,000 was 79.9% higher 
than in the year previous. 

Profit sharing awards for 1970 were continued on the 
same basis as in the previous year with payments increasing 
to almost $1.2 million. The attitude of participation and 
involvement fostered by this profit sharing and share own- 
ership philosophy remains one of the Company's most 
valuable assets. To our employees and to our Associates 
and their employees, we express our admiration and appre- 

~Clation for the accomplishments of 1970—a year of great 
challenge. 


As forecast in our Annual Report a year ago, 1970 was not 
a buoyant year for retailing in Canada. Spending restraint 
was concentrated, however, in the higher-value consumer 
durables with much less impact on sales of consumables 
and semi-durables. This factor combined with Canadian 


A. E. BARRON, Chairman of the Board 


Tire’s appeal to the value-conscious shopper, particularly 
in a less buoyant economy, resulted in a sales increase for 
Canadian Tire dealers of 19.5% during 1970, compared to 
a 3.3% increase in Canadian retail sales as a whole. 


In looking to 1971, all the tangible factors required for 
buoyant consumer spending are present. Savings levels are 
high, consumer credit is freely available, and personal in- 
comes continue to increase. We look to these factors, to- 
gether with the employment improvement associated with 
the arrival of spring weather, to stimulate an increase in 
consumer spending. We would expect this higher level of 
spending to continue throughout 1971. 

In such an economic framework, we expect Canadian 
Tire’s growth in revenue and earnings to continue. 


a On behalf of the Board, 


Dated March 16, 1971. 


AL bed 


Chairman of the Board 


President and Chief Executive Officer 


CANADIAN TIRE CORPORATION LimitrenoD 


Statement of Income and Retained Earnings 


for the Year ended December 31, 1970 (with 7969 figures for comparison) 


GROSS OPERATING REVENUE . 


Deduct operating expenses: 


Cost of merchandise sold and all expenses except for the 


undernoted items 
Depreciation and amortization is ee: 
Employee deferred profit sharing and option plans 
Interest on long-term debt 


Total operating expenses . 


INTEREST INCOME (Note 7) 

Income before income taxes . 

Provision for income taxes 

Income from operations ALPES worden teh 
Equity in net income of subsidiary company (Note 2) 
Income for the year before extraordinary gain . 

Gain on sale of land 

NET INCOME GOR THE YEAR 


RETAINED EARNINGS AT BEGINNING OF THE YEAR 


DEDUCT: 
Dividends paid: 
Class A shares . 
Common shares 


Goodwill and organization expense written off by subsidiary 


company 
RETAINED: EARNINGS AT END OF THE YEAR 
Earnings per share before extraordinary gain 


Earnings per share relating to gain on sale of land 
EARNINGS PER SHARE (Note 10) 


The accompanying notes, on pages 8 & 9, are an integral part of these financial statements. 


19370 


$210,529,912 


(Mere) 


$179,307,784 


187,213,832 161,004,205 
DD 1,881,216 
1,182,359 1,015,721 

6,057". |, toheds 
190,665,360 163,011,190 
19,864,552 15,396,594 
886,949 719,069 
20,751,501 16,115,668 
10,889,057 8,490,803 
9,862,444 7,624,860 
195,752 108,799 
10,058,196 4 733,669 
389,846 118,707 
10,448,042 7,852,366 
39,998,221 33,365,994 
50,446,263 41,218,360 
1,307,348 778,855 
621,000 391,000 

= 50,284 

‘4908348, eo) T86 

$ 48,517,915 $ 39,998,221 

$ 0.95 $ 0.75 

0.03 0.01 
a ae 


$ 0.98 


CAMADIAN TIRE CORPORATION LIMITED 


Statement of Source and Application of Funds 


for the Year ended December 31,1970 (with 1969 figures for comparison) 


FUNDS PROVIDED: 


Income from operations 
Depreciation and amortization 
Increase in deferred income tax charge 


Total funds provided from operations 


Issue of Class A shares (Note 5) 

Increase in long-term debt (Note 4) 
Reduction in mortgages receivable . 
Decrease in special refundable tax . 
Disposal of property and equipment 


Total funds provided 


FUNDS APPLIED: 
Additions to property and equipment: 
Land. 
Buildings ies 
Fixtures and equipment 
Automotive equipment 
Leasehold improvements 


Increase in long-term portion of income debentures . 
Increase in mortgages receivable 
Reduction of long-term debt 
Dividends paid: 
Class A shares . 
Common shares 


Total funds applied . 


INCREASE (DECREASE) IN WORKING CAPITAL FOR THE YEAR 


Working capital at beginning of the year . 
WORKING CAPITAL AT END OF THE YEAR 


The accompanying notes, on pages 8 & 9, are an integral part of these financial statements. 


1970 1969 
$ 9,862,444  $ 7,624,860 
2,262,212 1,881,216 
(150,438) (55,019) 
11,974,218 9,451,057 
9,824,965 890,363 
240,618 - 
7,392 - 

- 21,878 
480,318 387,091 
22,527,511 10,750,389 
3,984,219 1,196,233 
7,073,775 7,467,746 
947,346 667,596 
384,393 368,592 
161,618 348,589 
12,551,361 10,048,756 
4,459,182 1,002,254 
- 250,232 

_ 87,095 
1,307,348 ™ 778,855 
621,000 391,000 
18,938,881 12,558,192 
3,588,630 (1,807,803) 
9,809,439 11,617,242 


$13,398,069 


$ 9,809,439 


CANADIAN TIRE CORPORATION LIMITED 


ASSETS 


CURRENT ASSETS: 
Cash and bank deposit receipts . 
Accounts and loans receivable 
Due from subsidiary company 
Merchandise inventories (Note 1) 
Income debentures of Canadian Tire dealers 
— amounts due within one year 


TOTAL CURRENT ASSETS 


INVESTMENTS: 


Shares of subsidiary company not consolidated (Note 2) 


Income debentures of Canadian Tire dealers 
— less amounts due within one year — at cost . 


TOTAL INVESTMENTS 


PROPERTY AND EQUIPMENT — at cost (Note 3): 


Land . 

Buildings AS 
Fixtures and equipment 
Automotive equipment 
Leasehold improvements 


Less accumulated depreciation and amortization , 
NET PROPERTY AND EQUIPMENT 


OTHER ASSETS: 


Mortgages receivable 
Deferred income tax charge . 


TOTAL OTHERIASSENS:. 
TOTAL . 


The accompanying notes, on pages 8 & 9, are an integral part of these financial statements 


Balance Sheet 


$103,268,599 


1970 1969 
$ 4536540 $94 970 177 
14,312,640 8,661,807 
13,530 18,967 
95,221,072 . 22,181,098 
843,320 683 382 
4A.927.102  35.816/414 
1,590,902 1,395,150 
8,240,727 3,781,545 
9,831,629 5 176.60 
14,034,032 10,098,624 
39,432,646 32,474,253 
5,737,042 4,793,858 
1,240,897 887,362 
705,495 543,670 
61,150,112 48,797,767 
13,486,954" 14,333.276 
A7 663.158 1 37,464,401 
306,577 313,969 
530,133 379,695 
836,710 693,664 


$79,150,261 - 


Incorporated under the Laws of the Province of Ontario 


as at December 31, 1970 (with 7969 figures for comparison) 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


TOTAL . 


$103,258 599 


Approved by the Board: A. E. Barron, Director; J. D. Muncaster, Director 


CURRENT LIABILITIES: PE UR Ta) a ccd 
PeCOUNTS PAVAOIe™ vie sk ek ke ba he $ 13,356,142 $10,602,288 
Accrued liabilities and coupons outstanding. 13,285,104 N27 F056 
Income taxes payable 3,097 824 2A Me WS 
Notes payable . poh ee hoden ere ait 69,480 69,480 
Loans payable to directors and shareholders 1,649,013 1,785,370 
Long-term debt — amounts due within one year . 71,470 ~_ 

TOA CURREN TLIABIEMMES J 20033 6 126,005,972 

LONG-TERM DEBT — less amounts due within one year (Note 4) . 240,618 - 

SHAREHOLDERS’ EQUITY: 

Capital stock (Notes 5 and 6): 
Authorized: 
15,000,000 Class A non-voting shares without par value 
3,450,300 common shares without par value 
Issued and fully paid: 
7,338,591 Class A shares (1969 — 6,885,312 shares) 22,078,845 12,253,880 
3,450,000 common shares 892,188 892,188 
ZZ O71, OSS 13,146,068 
Retained earnings APIS Sit retin’ Semv ee itt Ph OO LD res AEC 48,517,915 39,998,221 
(OrAasiAREFOLDERS sEOUIM ya: 71,488,948 53,144,289 


$79,150,261 


notes fo 


the tinancial 
statements 


1 Inventories 

Merchandise inventories have been valued at the lower of 
cost or estimated net realizable value less normal profit 
margin. 


2 Investment in Wholly-Owned Subsidiary Company 
(Canadian Tire Acceptance Limited) 


1970 1969 
Preference shares—at cost . $1,200,000 $1,200,000 
Common shares—at cost 101,031 101,031 
Equity in accumulated earnings 289,871 94,119 
$1,590,902 $1,395,150 


The investment in the subsidiary company, Canadian Tire 
Acceptance Limited, is accounted for on the equity method. 
As a result, the company’s equity in the net earnings of the 
subsidiary has been included in the statement of income 
and retained earnings. 

The assets and liabilities and income and expenses of 
Canadian Tire Acceptance Limited have not been consoli- 
dated with those of Canadian Tire Corporation, Limited 
since the operations of the subsidiary are not comparable 
to the operations of the parent company. 


3 Property and Equipment 
It is the company’s practice to provide for depreciation 
under the declining-balance method at various annual rates 
(buildings—5%, fixtures and equipment—20%, and automo- 
tive equipment—30%), and to provide for amortization of 
leasehold improvements on a straight-line basis over the 
terms of the respective leases. 

As at December 31, 1970, the company has commit- 
ments for acquisition of properties amounting to $4,013,000. 


4 Long-Term Debt 
Mortgages on property acquisitions: 
6-1/2% mortgage, due in equal monthly instalments, 


including interest, to December 31, 1979 $106,888 
8-1/2% mortgages, due in annual instalments of 

$68,400 each, plus interest, to March 19,1973 . 205,200 

312,088 

Less amounts due within one year 71,470 

$240,618 


5 Capital Stock 
Issue of Class A Shares: 

During 1970, prior to subdivision of the shares, the com- 
pany issued 151,093 Class A non-voting shares for cash in 
the total amount of $9,824,965. Of this total, 19,093: shares 
were issued to, or for the benefit of, the employees and 
officers of the company, the employees of the subsidiary, 
and the employees of authorized dealers. The remaining 
132,000 shares were issued by private placement, pursuant 
to approval by special resolution of the holders of Class A 
shares on May 5, 1970. 


Subdivision of Capital Stock: 


By supplementary letters patent, dated May 14, 1970, 
the authorized share capital of the company was changed 
as follows: 

(a) Each of the issued and unissued common shares with- 
out par value was subdivided into three common 
shares without par value. 

(b) Each of the issued and unissued Class A shares with- 
out par value was subdivided into three Class A shares 
without par value. 


Conditions of Class A Shares: 


The conditions attached to the Class A shares prohibit 

the issue of Class A shares unless either: 

(a) such shares are being issued to, or for the benefit of, 
employees of the company, or employees of any sub- 
Sidiary, or authorized dealers, or the employees of 
authorized dealers, pursuant to a scheme or plan in 
existence at such time, or 

(b) the authorization of the holders of Class A shares shall 
first have been obtained. 


Share Options: 


Under the share option arrangement (see Note 6), certain 
senior officers, engaged directly in the management of the 
company, have been granted options to purchase Class A 
non-voting shares of the company. The options are exer- 
cisable at any time during a ten-year period from the date 
granted, as follows: 


Number 

Date Granted Expiry Date Price of shares 
February 28, 1970 February 28, 1980 $20.287 17,259 
February 28, 1971 February 28, 1981 $24.975 25,695 


6 Remuneration (Directors and Senior Officers) 


The aggregate direct remuneration paid, or payable, by the 
company to the directors and senior officers of the company, 
as a group, during the fiscal year ended December 31,1970, 
was $257,068 (1969—$221,500). In addition, with respect 
to the fiscal year ended December 31, 1970, pursuant to a 
share purchase arrangement and a share option arrangement 
authorized by resolution of the directors, the company: 


(a) paid to certain senior officers, engaged directly in the 
management of the company, amounts calculated by 
reference to the earnings of the company for such fis- 
cal year which, after provision for personal income 
tax, provided sums sufficient in the aggregate to pay 
the subscription price ($198,468) of 7,152 Class A 
non-voting shares of the company, required by this 
arrangement to be subscribed for by such senior offi- 
cers, at the market value thereof as at February 26, 
1971, namely $27.75 per share, and 

(b) granted to certain senior officers, engaged directly in 
the management of the company, options to purchase 
25,695 Class A non-voting shares of the company at a 
price of $24.975 per share, being 90% of the market 
value thereof as at February 26, 1971, such options 
to be exercisable at any time up to February 28, 1981, 
at which time they expire. 


It is presently proposed that the share purchase arrange- 
ment and share option arrangement will be continued in the 
future, and may be extended to certain other senior officers 
of the company from time to time, engaged or to be en- 
gaged, directly in the management of the company. Also 
with respect to the fiscal year ended December 31, 1970, 
the company paid to the Trustees of the Canadian Tire De- 
ferred Profit Sharing Plan, for the benefit of senior officers, 


amounts determined on the same basis as for 
other employees of the company. 


7 Interest Income 
Interest income is comprised of the following: 


1970 1969 
Income debentures . $352,886 $192,658 
Short-term investments V2NOZ 286,927 
Oulele ie Me e e 461,881 239,484 


$886,949 $719,069 


8 Guarantee 


The company has guaranteed, unconditionally, 
the payment of promissory notes issued, or to 
be issued, by Canadian Tire Acceptance Limited. 
As at December 31, 1970, the total amount of 
such notes, outstanding and subject to guaran- 
tee, was $4,200,000. The company has arranged 
bank standby credit to cover any obligation 
which may arise under its guarantee of author- 
ized notes outstanding from time to time. 
9 Leases 
Under lease obligations for store locations, the 
company is committed to minimum annual 
rentals (exclusive of taxes, insurance and other 
company charges), as follows: 

Termination Dates Minimum Annual Rentals 


OME eee cee: Wes $ 19,000 
NOSIS plate as 133,895 
OPA we te ye 29,240 
OTA eae tne oe 12,000 
HOSORN ey na! ers 67,/65 
HOON it re. Vs 147,433 
OSS Real eocermee 50,570 to 1973 
and 60,570 thereafter 
1990 : 22,950 


10 Earnings Per Share 

The earnings per share figures are calculated 
using the weighted average number of shares 
outstanding during 1969 and 1970, after giving 
retroactive effect to the subdivision of the com- 
mon and Class A shares of the company on a 
three-for-one basis during 1970. 


To the Shareholders of 


Canadian Tire Corporation Limited: 


with generally accepted accounting principles applied on a basis consistent with 


that of the preceding year. 


March 8, 1971. 


New stores opened in 1970... 


The Winnipeg Centre store occupies a converted food 
market. Location was opened early in 1970. 


ONTARIO 


ARNPRIOR*® — 104 Elgin Street W. 
CHELMSFORD* — Highway No. 144 
GALT* — Highland Shopping Centre 
GODERICH* — 223 Huron Road 


GRAVENHURST* — 135 Muskoka St. N. 


INGERSOLL* — 98 Mutual Street 
ORILLIA* — 135 West Street S. 
PERTH* — Highway No. 7 
STRATHROY* — Front Street E. 
TORONTO* — Sheppard & McCowan 


TORONTO — 2025 Kipling Avenue N. 


MANITOBA 


PORTAGE LA PRAIRIE — 
112 Saskatchewan Avenue 
WINNIPEG — 45 Isabel Street 


Offices across Canada and associated firms throughout the wet Oat Accountants 


We have examined the balance sheet of Canadian Tire Corporation Limited 
as at December 31, 1970 and the statements of income and retained earnings and 
source and application of funds for the year then ended. Our examination included 
a general review of the accounting procedures and such tests of accounting records 
and other supporting evidence as we considered necessary in the circumstances. 

In our opinion these financial statements present fairly the financial 
position of the company as at December 31, 1970 and the results of its operations 


and the source and application of its funds for the year then ended, in accordance 


Auditors. 


QUEBEC 


COWANSVILLE — 127 Main Street 
LACHUTE™* — 370 Bethany Road 
MONTREAL NORTH — 

boul. Henri Bourassa 
VICTORIAVILLE — 104 St-Francois 


NEW BRUNSWICK 
FREDERICTON* — Prospect Street 


NOVA SCOTIA 
GREENWOOD — Greenwood Plaza 


NEWFOUNDLAND 
GANDER — Pine Tree Road 


*Location change 


Q-vear 


On September 17. this ‘C’ type store and service centre replaced outgrown premises : 
in Fredericton, N.B. (See page 9 for complete list of new stores opened by Canadian Tire YEAR : 
in the 1970 calendar year.) 


INCOME STATISTICS 
Gross operating revenue 
Per cent annual change 


Income before taxes 
Per cent of gross operating revenue 


Income taxes 


Net income before extraordinary gain 
Per cent annual change 


Net income including extraordinary gain 


Earnings per share before extraordinary gain*T 


Earnings per share including extraordinary gain* Tt 


Provision for depreciation 


Cash flow 
Per share* Tt 


Dividends paid 


BALANCE SHEET AND OTHER STATISTICS 
Working capital 


Petroleum marketing facilities are closely tied-in with stores in prime market areas, as Capital expenditures 


shown at the new Agincourt location in suburban Toronto. In late 1970, our Petroleum : 
Marketing Division re-identified gasoline and lubrication outlets with the name Pit Stop. Fixed assets— net 


Shareholders’ equity | 
Per share*t : 


Per cent return on shareholders’ equity 


Number of shareholders — Class A 


— Common | 


Number of Associate Stores | 


Number of gasoline stations 


*Adjusted for 5 for 1 splitof July, 12, 1966 +Based on the weighted.average number 
and 3for 1 split of May 13, 1970. of shares outstanding during the year. 


10 


comparative summary 


(Dollar amounts expressed in thousands— except per share earnings) 


1970 1269 1968 1967 1966 1965 1964 1903 1962 1961 
Pe 210/530 179,308 142,826 114,757 97,426 ©1235 72,066 12019 67,228 56,637 
17.4 29.6 24.5 17.0 109 i27/ on oul 16.7 5.4 
$ 20,752 16,116 12,630 9056 7,584 5,869 5,166 4,600 2,012 2,686 
oY 2.0 8.8 o./ 7.8 72 t2Z 6.3 3.9 4.7 
10,889 8,491 6,648 b0/7 3,00 | 3,035 2,660 2,000 1393 1,368 
$ 10,058 7,134 6,008 4,923 3,005 2,834 2,498 2200 1,259 (eis: 
30.0 28,1 220 34.7 20.0 13.0 ge 11D 45 22 
$ 10,448 71052 6,008 4,926 3,681 2,891 2,514 2,200 1,707 1,329 
$ 0 JO .60 OU 38 oO 26 23 14 AID 
$ 98 10 .60 00 00 UV .26 20 Ag 15 
$ 2,202 1,881 1,346 1,048 879 852 844 870 897 766 
$ 12,364 9.5/0 7,300 5,906 4,622 3,602 3,309 3,146 2,809 1,612 
$ / 1.16 we 14 00 47 of 00 foe ol 18 
$ 1928 1,170 899 761 584 497 452 442 427 415 
$ 13,398 9,809 11,617 6,878 5,896 7,580 6,365 6.252 Syety; Sts 2 
$ 12,551 10,049 6,922 4,655 S31 ae 1129 1390 3,299 4,988 
$ 47,663 37,464 29,565 23,989 20,440 17,367 16,523 16,238 15,719 18817 
$ 71,489 53,144 45,622 34,143 28,683 24,903 22,508 20,446 17,6077 15,698 
$ 6.72 5.15 4.57 3.44 2.90 2.01 2.30 2.10 1.93 1.76 
14.6 14.8 13.2 14.4 12.8 1 AUAS 112 109 9.7 ERD 
0,223 4,021 3,274 2,229 1,814 1,644 1,665 1,798 HOT? NA 
1,047 947 865 782 115 662 724 806 952 NA 
254 245 234 226 225 224 240 222 204 201 
40 32 29 21 26 26 26 26 24 16 
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SYNOPSIS 


Canadian Tire's 
forty-fourth year 
in review... 


/BM 360-50 computer, installed by Home Office Management 
Information Systems for corporate-wide use, is capable of running six 
unrelated jobs concurrently. The new computer replaces two smaller 
models which handled only one job at a time. With its larger storage 
capacity, improved decision-making potential and greater printing 
speed, the 360-50 system will increase our capacity for new computer 
applications and handle a larger volume of present applications. 
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Additional distribution capacity, to handle the increasing 
flow of merchandise to a growing number of Associate 
Stores (254-—up nine from the 1969 year-end total) was a 
primary concern of Canadian Tire management during the 
year 1970. 

As announced by Mr. J. D. Muncaster, President, in the 
Interim Report for the six months ended June 30, 1970, 
the Company has acquired a 9O-acre parcel of land in the 
Township of Mississauga for the construction of a second 
major distribution centre. 

Until these new facilities become available, and in order 
to handle our growing volume of merchandise, a supple- 
mentary Distribution Centre (shown above) was leased on 
a short-term basis in October, 1970, and was in full opera- 
tion by January, 1971. Located at 40 Shaft Road in the 
western outskirts of Toronto, the 140,000 square feet of 
floor area will be used exclusively to store and distribute 
promotional merchandise for the Company's major sales 
events. This will relieve the main Distribution Centre of 
handling any bulky or promotional merchandise, enabling 
the staff to concentrate on supplying Associate Stores with 
regular stock items on a shorter and consistent lead-time. 

Our Associate Stores will now receive their promotional 
merchandise in separate, clearly-identified shipments for 
simplified handling in both the stockroom and on the sales 
floor. As these ‘‘sale items’’ will now be scheduled into the 
store closer to actual sales dates, the need for warehousing 
space at the retail level will be reduced. 

The 230,000 square foot addition to our Sheppard 
Avenue Distribution Centre—completed in January, 1970 
—incorporates many improvements in material-handling 
techniques. A Towveyor System, operating between the 
two levels of the building by means of a ramp, improved 
efficiency by providing the flexibility of a one-level ware- 
house. New techniques, involving drive-through pallet rack- 
ing, improved the cubic utilization of the addition. These 
changes will result in overall improvements in operating 
efficiency which will be reflected in operating costs. 

The leasing or building of new warehouses, adding work 
shifts or increasing the size of a truck fleet, only partly 
solve the problems of co-ordinating a distribution complex 
with the logistical variables inherent in rapid sales growth, 
such as we have experienced in Canadian Tire. By constant- 
ly striving to maximize our efficiency and “‘through-put”’, 
we believe we have developed one of the most progressive 
distribution systems in the industry. 

Innovations in storage techniques, equipment methods 
and specialized technology are evaluated and incorporated 
into existing systems as—and when—the cost/savings war- 
rant the expenditures. 


vain Mm ons intersection, Bae and Bloor. The addition 
s this valuable property to Canadian Tire’s city-central 
lings reflects our present growth and provision for the 
uture a uF tne eee 


reasin our S uerall be of locations by nine 
. Eleven of the new locations replaced outgrown 
tdated facilities in the same general market area, and 
uded three ‘C’ type or larger store and service centre 


ges ied by retailers in other fields ae photo at right 
and on page Q). The existing buildings were converted to 
t adian Tire specifications. with comparatively modest 
“expenditures for alterations a0 signage. 


e ee ences as" Catan Tire retail outlets. A recent devel- 
opment in corporate strategy and philosophy has been the 
Jecision to strengthen our established reputation in smaller 
1d medium- sized markets. Consumer loyalty to Canadian 
in these markets presents your Company with exciting 
unities for an increasingly greater market share. 
Pu rsuing this strategy, our Associate Dealers have moved 
nto larger, privately-owned premises in Huntsville, Graven- 
arleton Place and Arnprior, to name a few. In addi- 
nadian Tire has opened new outlets in Goderich, 
rangeville, Perth, Orillia, Strathroy and Ingersoll, Ontario. 
mmediate benefits have been achieved as a direct result of 
programme. Sales and market penetration have shown 
amatic increases and we have become the largest volume 
10n-food retailer in most of these markets. Capital expend- 
ire programmes to support our strategy are producing 
above-average returns for both our Associate Dealers and 
‘the Company as we build upon established consumer pref- 
rence for our products and services. 


ce oe photos on inside back cover) Aas Hole 


A section of the 140,000 square foot floor area in the leased Shaft 
Road secondary distribution centre (shown at /eft). Building's main 
function will be to warehouse promotional and bulk-type merchandise. 


Two-storey building, adjacent to the Home Office and Yonge Street 
Store at Yonge and Church streets in Toronto, was purchased by 
the Company in 1970 (see text). 


Lachute (Quebec) store moved into premises formerly occupied by an 
automobile dealer. Relatively minor renovations were required for 
conversion to a Canadian Tire outlet. 
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CANADIAN TIRE ACCEPTANCE LIMITED 


Statement of Income and Retained Earnings 
for the Year ended December 31, 1970 (with 1969 figures for comparison) 


1FOR720 1969 


GROSS OPERATING REVENUE (Note 3) LENS IU OR SINE ree Un Les Mme ca RO Oh $1,375,865 


Operating expenses: 
PROVISION FORLEREGIL OSSCSERY arpa meni nae oe) beard ec 332,994 196,230 
OPMOR RAY RCO NU Raed Bab ENG Mie ha) 5 a Os hee on 839,495 754,026 


MotaloperatinGiexPeMSES ire ish) shies Genny ee ene nee ates Dee 1,172,489 950,256 


Operating income before interest and income taxes . . . . . .. . 702,548 425,609 
Interestionibonrowed GUNG Sida bn eee) Vien fr cc en ee 282 389 192,084 


Income before ime OmertaxeSs mye asain uti aierte Chk tcr tan seen) ane vn ne 420,159 28S 025 
Provision for income taxes OMe CEM PP EUay cea! | estca tase Wk eck tat tay: | Pera MeN dG 224 407 I2ALT 26 


NETRING OMESEO Ra iaIEr sy BVA toretees tea turs)) Us 01 os heat le me et eet tater Una sew lo, Paz 108,799 


Retainedi earnings at, beginnina one thelyeatiua | ie). encin enn sult lu pislessnrenttne 95,150 36,635 
290,902 145,434 
Goodwill and organization expense written off PRUNE Ren ate sea TOE ashi y Bu 24 1 — 50,284 


REGAINEDIEARINIINGS ATEN Ds © erin ciisn 4 AN ie ie nn ee 290,902 $  .95;150 


Statement of Source and Application of Funds 
for the Year ended December 31, 1970 (with 1969 figures for comparison) 


FUNDS PROVIDED: 1970 IPE 


Netiincomelfomrmthe:Vieaty eve sae) cs) a Sauer te are ees tae ge 11) mr uley 2) $ 108,799 
Deoreciationrancdvannronuizatiomimmmr iy) )sse) nnn ann tne urna Er 20,160 10,398 


Ota hUMASHONOVIGEG! pease Ay ratce 9. lv it eee Meet n es ies enemas Bane Bey 2 119,197 


FUNDS APPLIED: 


Additions to: 
OfticextUinnittiieancucatiionenitays. ic) 5) ee enn en eres en eeetn 23,993 4,363 
easeholGiimorOvemGMisni ein isu wich i user) 610 -er test amnCHe Ieee ime sete ear aare 32,908 Wiesner 


Total funds applied Bree hath Us) Oe GY De SE CRU a 56,901 15,640 


INGREASTS TINWORIKIINIG, CARIN TE@URF URE SAE/NRI gn ge ee 159,011 1035557 
WNKLA Mate)‘ ketone} elie lexevolinyaliinte) nae WRI ee ee we tn ipo 5Gr063S 1,250,006 


WORTINE CANA NE ZN TENIDY Ol Wale WEYNAF Glo6 5b se oe ke SLO Alo! SysoeoOS 


The accompanying notes, on page 16, are an integral part of these financial statements 


14 


CANADIAN TIRE ACCEPTANCE LIMITED 


Incorporated under the Laws of the Province of Ontario 


Balance Sheet as at December 31, 1970 (with 1969 figures for comparison) 


ASSETS 


CURRENT ASSETS: 
Cash é 
Accounts receivable 


Contracts receivable (less allowance for credit losses, 
1970 — $229,197; 1969 — $174,823) 


Prepaid expenses Uy one ee eee nh 
TOTAL CURRENT ASSETS . 
FIXED ASSETS — at cost: 
Office furniture and equipment 
Leasehold improvements 


Less accumulated depreciation and amortization (Note 1) 
NEMEINEDSASSEMmS 
TOTAL 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES: 
Bank loan — secured by receivables . 
Accounts payable 
Income taxes payable 
Demand notes (Note 2) 
Due to parent company Pee yay! 
TOTAL CURRENT LIABILITIES 


SHAREHOLDERS’ EQUITY: 
Capital stock: 
Authorized: 


200,000 5% non-cumulative, redeemable (at amount paid 
thereon), preference shares of a par value of $10 each 


200,000 common shares of no par value 
Issued and fully paid: 

120,000 preference shares . 

100,000 common shares 


REtAlMeGnearninGS:s rem spect Nesta h teh ai) ar ns 
NOTARSHARETOEDERS EQUITY 
TOTAL 


100 
3,022 


6,545,682 
14,275 


6,563,079 


5,097 ,840 
4,279 


5,140,086 


83,692 
44,185 
127,877 
49,549 


29 389 


78,328 


587 


$6,641,407 


$ 105,000 
627,528 
104,447 

4,200,000 
13,530 


5,050;505 


$ 263,000 
808,315 
96,241 
2,600,000 
18,967 


SVR Ea eas) 


1,200,000 
100,000 


1,200,000 
100,000 


1,300,000 
290,902 


1,300,000 
Yowioo 


,590;902 


1,395,150 


$6,641,407 


$5,181,673 


Approved by the Board: B. R. Wilson, Director; J. D. Muncaster, Director 


The accompanying notes, on page 16, are an Integral part of these financial statements. 
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notes to the 
tinancial statements 


1 Depreciation and Amortization 

Policy 
It is the company’s practice to provide 
for depreciation of office furniture and DELOITTE. HASKINS & SELLS 
equipment under the declining-balance 
method at an annual rate of 20%, and 
to amortize the leasehold improve- ROYAL TRUST TOWER - P-O, BOX 283, TGRONTO-DOMINION CENTRE, TORONTO 111 ONTARIO 
ments on a Straight-line basis over a 
period of five years. The total amount 
so provided for the current year was 
$20,160 (1969—$10,398). 


2 Demand Notes 


The demand notes of the company are Pe ye fie i iatoe po 

unconditionally guaranteed by its par- Rapadt ety ne eco besace eine red: 

ent company, Canadian Tire Corpora- We have examined the balance sheet of Canadian Tire Acceptance Limited 
tion, Limited. The parent company Nas as at December 31, 1970 and the statements of income and retained earnings and 
available bank standby credit to cover 
any obligation which may arise under 
its guarantee of authorized notes out- 
standing from time to time. 


Offices across Canada and associated firms throughout the world Chartered Accountants 


source and application of funds for the year then ended. Our examination 
included a general review of the accounting procedures and such tests of account- 
ing records and other supporting evidence as we considered necessary in the 


circumstances. 


3 Revenue 


In our opinion these financial statements present fairly the financial 


Discounts on contracts purchased from 
dealers are taken into revenue at the 
time the contracts are purchased. Cus- 
tomer accounts are maintained on a 
cycle-billing basis, and service charges Flat 2h. Re Proce ctHes veze 
are accrued each month on balances 

outstanding at the close of each cycle. 


4 Remuneration WEA ee eA 


(Directors and Senior Officers) March 8, 1971. Auditors. 


position of the company as at December 31, 1970 and the results of its operations 
and the source and application of its funds for the year then ended, in accordance 


with generally accepted accounting principles applied on a basis consistent with 


The total remuneration of directors and 
senior officers, as defined in The Busi- 
ness Corporations Act, 1970 (Ontario), 
was $85,253 in 1970 (1969—$67,197). 


CANADIAN TIRE ACCEPTANCE LIMITED 


BOARD OF DIRECTORS OFFICERS 

A. E. BARRON B. R. WILSON, President 

Be FOBBS J. D. MUNCASTER, Vice President 
R. LAW R. J. HOBBS, Vice President 

J. D. MUNCASTER R. LAW, Secretary 

B. R. WILSON F. Y. SASAKI, Treasurer 
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or the 
canadia 


O00ET.- 


Largest store opened in 1970 was Rexdale (Toronto) with 54,000 sq. ft. store area. 


24 of 44 gas bars remain open on a 24-hour basis the year ‘round. 


Pre-opening view of the new Agincourt store at Sheppard & McCowan, Toronto. 


products to “move people’ 


"stop | CARBURETOR Om , q i eto 
CLEANER 1 : 
AUTOMATIC | Ta eae a 550°DISC — COOLING 


| TRANsmissiON 


SEALER 4 yl RAKE FLUID” 


and the people to move products 


a 


CANADIAN 
TIRE 


